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Section I – General

A.  Introduction

The De part ment of Com mu nity and Eco nomic De vel op ment has a mis sion to pro vide fo cused eco nomic
op por tu nity and growth through out the Com mon wealth.  Through proactive in vest ments in tar geted growth 
ar eas we can re new Penn syl va nia.  These in vest ments will re quire and fos ter col lab o ra tion be tween
Penn syl va nia’s In sti tu tions of Higher Ed u ca tion, com mu ni ties sur round ing those in sti tu tions, and
busi nesses seek ing the re sources those in sti tu tions can pro vide. In April 2004 the Com mon wealth set out to 
re ward this type of col lab o ra tion by cre at ing the Key stone In no va tion Zone pro gram.  Key stone In no va tion 
Zones are de signed to im prove and en cour age Penn syl va nia’s re search and development efforts,
technology commercialization and entrepreneurship programs.  

The Key stone In no va tion Zone pro gram is in tended to re new and fo cus our com mit ment to cre at ing new
tech nol o gies and new en tre pre neurs – us ing our world class col leges and uni ver si ties to de liver eco nomic
de vel op ment op por tu ni ties through out the Com mon wealth.  In re cent years Penn syl va nia’s in no va tion
mea sures in clud ing pat ents and new com pany for ma tion have trailed those of other states – the Key stone
In no va tion Zone pro gram is look ing to use im prove ment in those mea sures as a bench mark of suc cess.  

The Key stone In no va tion Grant pro gram is a com pan ion pro gram to the cre ation of the Key stone
In no va tion Zones.  The Key stone In no va tion Grants are de signed to pro vide seed cap i tal for en tre pre neurs,
work ing at or with par tic i pat ing col leges and uni ver si ties, to bring their ideas into the mar ket place.  

Over sight of the Key stone In no va tion Zone pro gram will be pro vided by the De part ment of Com mu nity
and Eco nomic De vel op ment and will align with the other en tre pre neur ial, workforce, and tech nol ogy
de vel op ment pro grams, in clud ing the Ben Frank lin Tech nol ogy De vel op ment Au thor ity, that are
ad min is tered within the De part ment. 

B.  Overview

Since the inception of the Key stone In no va tion Zone pro gram (April 2004) nineteen zones have been
cer ti fied and are op er at ing to re de fine the en tre pre neur ial en vi ron ment within their re gions.  Each Key stone 
In no va tion Zone (KIZ) is a geo graph i cally des ig nated zone of op por tu nity and in no va tion de signed to
har ness re sources made avail able through KIZ Part ner ships.  The KIZ pro gram is fo cused on le ver ag ing or
tar get ing the re sources pro vided by the Com mon wealth as well as pro vid ing a pool of tax cred its to tal ing
$25 mil lion an nu ally.  In or der to spur the de vel op ment of new busi nesses in the Com mon wealth the
Key stone In no va tion Grant pro gram was cre ated and will pro vide $10 mil lion in grant fund ing over the
next few years to par tic i pat ing col leges and uni ver si ties.

1. Keystone Innovation Grants – Use of Funds
Keystone Innovation Grants are designed to assist institutions of higher education – colleges and
universities- that are members of the Keystone Innovation Zone Partnerships improve their
performance in transferring technology from their institutions to the marketplace.  The technology
areas of focus will be the same as those adopted by the KIZ Partnership as their priority areas.  For
more information on colleges and universities participating in an approved KIZ see:
http://www.newpa.com/programDetail.aspx?id=56.
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The fol low ing guide lines pro vide de scrip tions of el i gi ble uses of these funds.

Keystone In no va tion Grants will be awarded to suc cess ful col lege or uni ver sity ap pli cants to be used
for the fol low ing pur poses:

a. To provide seed capital in the form of grants or loans for faculty and students to perform proof of
concept efforts including business plan analysis, marketing analysis, prototyping, patent research
and filing, intellectual property, licensing and royalty agreements and other uses to be approved by
the Department upon request.

b. To provide seed capital in the forms of grants or loans for Keystone Innovation Zone companies
that are licensing/ transferring technology from a college or university participating in a KIZ.

· Loans, rather than grants, should be con sid ered es pe cially if they are used to as sist com pa nies with 
the pur chase of ma chin ery or equip ment for their pro ject. 

c. To provide capital to support additional incubator services dedicated to companies created from the 
transfer of technology from universities or for companies, especially KIZ Companies, collaborating 
directly with KIZ participating colleges and universities.  It is preferred that these services include
business planning, education, networking and other services rather than the direct funding of staff.

d. To hire staff in a technology transfer office or to create a shared resource to provide technology
transfer assistance.  (Note:  Applicants intending to use a Keystone Innovation Grant solely for this 
purpose must be able to demonstrate a sustainable funding source after the initial grant year).
Funds may be used to support interns at partnering institutions of higher education provided the
KIZ coordinator has approved the job description and the duties assigned are directly in line with
the activities of the KIZ. A copy of the job description must be on file in the office of the KIZ
Coordinator.

e. Grant funds may not be used to:

· Sup port gen eral ad min is tra tive over head at par tic i pat ing col leges and uni ver si ties.

· Fund travel out side of the coun try.

· Per form build ing con struc tion or ren o va tion.  

· Planned long-term (be yond grant-year) sup port of staff sal a ries. 

· Sup port non-KIZ com pa nies with ei ther financial as sis tance or to sup port internships at non-KIZ
com pa nies.   

C.  Program Eligibility

1. Colleges and Universities that are currently participating in a Keystone Innovation Zone Partnership
may submit an application to the Department of Community and Economic Development to receive a
Keystone Innovation Grant.   Each grant may not exceed $250,000 and must be matched by the
applicant, with a total lifetime award of $750,000.   To be eligible each applicant must provide:

a. The college or university name, proposed grant manager (can be the KIZ coordinator or other
non-college or university individual), and the contact information for the proposed grant manager.

b. A preference will be given to applications submitted by a consortium of colleges and universities
that are involved in a KIZ Partnership.

c. The KIZ Partnership of which the applicant(s) is a member.

d. A written proposal that states at a minimum all of the following:
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i. A description of the existing technology transfer approach being taken at the university.  This
should include where appropriate:

· Num ber of ded i cated full-time equiv a lent em ploy ees (FTE’s) ded i cated to this func tion.

· The level of suc cess in pat ent fil ings, awards, li cens ing agree ments, roy al ties re ceived, prod -
ucts com mer cial ized, new com pa nies cre ated, in the most re cently re corded cal en dar or ac a -
demic year.  Any other mea sure that the col lege or uni ver sity is cur rently col lect ing re lated to
tech nol ogy trans fer that they deem ap pro pri ate to pro vide.

ii. The technology transfer activities to be undertaken.  The activities may include the addition of
personnel who are directly related in transferring technology to the local businesses.  

iii. The quantifiable goals and objectives to be achieved.

iv. How the activities, goals and objectives will integrate with the strategic plan adopted for the
KIZ.  It is desired that a review team be created with members of the KIZ Partnership that will
provide guidance and oversight as to the eventual reward of grants to specific projects.  

v. The role of the applicant and other members of the KIZ partnership.

e. Identification of a dollar-to-dollar match, which may be in kind if the Department determines that
the proposed match can be readily identified and tracked, and which is directly related to the stated
goals and objectives.  As the eligible activities defined under this program are intended to be new
activities to enhance technology transfer it is expected that match funds will be a new commitment
of resources by the college or university that are the result of that schools contribution to the
Keystone Innovation Zone Partnership.

f. KIZ Co or di na tor re view in clud ing: ver i fi ca tion of KIZ Part ner ship sta tus, ap pli ca tions align ment
with goals and ob jec tives of the KIZ, and agree ment that ap pli ca tion meets the KIZ’s tar geted
industry sectors.

Section II – The Application Process

A.  General

1. The application for a Keystone Innovation Grant shall be submitted to the Department of Community
and Economic Development utilizing the Single Application form plus any additional background
materials required by these parameters or requested by DCED staff.   Application deadline is 
December 15, 2006.

2. The Single Application can be printed and or completed online (preferable) by accessing
www.newPA.com and typing Single Application into the search mechanism.

3. Copies of the Single Application kit may be obtained be contacting the DCED Customer Service center 
at 800-379-7448 or 717-787-3405 or emailing ra-dced@state.pa.us.
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4. Ap pli ca tions are sub mit ted to:

De part ment of Com mu nity and Eco nomic De vel op ment
Tech nol ogy In vest ment Of fice
400 North Street, 4th Floor
Com mon wealth Key stone Build ing
Har ris burg, PA 17120-0225

5. Program Inquiries should be directed to:

Tech nol ogy In vest ment Of fice
717-787-4147

B. Narrative

Each Sin gle Ap pli ca tion should also in clude a de tailed nar ra tive of no more than ten pages.  The nar ra tive
should in clude:

1. A description of the existing technology transfer approach being taken at the universities.  This should
include where appropriate:

a. Number of dedicated full-time equivalent employees (FTE’s) dedicated to this function.

b. The level of success in patent filings, awards, licensing agreements, royalties received, products
commercialized, new companies created, in the most recently recorded calendar or academic year. 
Any other measure that the college or university is currently collecting related to technology
transfer that they deem appropriate to provide.

2. The technology transfer activities to be undertaken.  The activities may include the addition of
personnel who are directly related in transferring technology to the local businesses.  

3. The quantifiable goals and objectives to be achieved.

4. How the activities, goals and objectives will integrate with the strategic plan adopted for the KIZ.  It is
desired that a review team be created with members of the KIZ Partnership that will provide guidance
and oversight as to the eventual reward of grants to specific projects.  

5. The role of the applicant and other members of the KIZ partnership.

6. Documentation of KIZ Coordinator review and sign-off on the application.

C.  Budget

1. Define the specific use of state funds; expected match sources and their uses, and sustainability plan for 
the activities described under the narrative section.

2. Detailed budget of the use of grant funds.  Matching funds committed to the Innovation Grant – one to
one match is required.  Cash match may include private sector funds, federal awards, foundations, other 
non-profits, etc. At least 50% of the minimum cash match must be from non-state sources.  In kind
match is acceptable as long as the Department determines that the proposed match can be readily
identified and tracked, and which is directly related to the stated goals and objectives.

3. A description for how the grants funds will be administered if the eventual use is a revolving loan pool
or other funding that will provide for the return of funds by a successful project.  



5

D.  Approval Process

1. Receipt.  Upon receipt of the application and required supporting material the Technology Investment
Office will review the application.

2. Review.  The Technology Investment Office will review the application and determine whether it
meets the required parameters outlined in these guidelines.  Higher priority will be given to
applications which contain or address the following:

a. A project that demonstrated broad collaboration within their KIZ partnership and with other
Keystone Innovation Zone colleges and universities.

b. A project involving a colleges or university currently lacking capacity to facilitate the transfer of
technology.

c. A project with strong cash match.

d. A plan for sustainability of the program beyond the receipt of the Keystone Innovation Grant.

3. Approval.  The Technology Investment Office will approve the applications.

4. Notification.  Technology Investment Office will notify the successful applicants.

a. The applicant must certify that it will comply with the Commonwealth’s non-discrimination policy.

b. The applicant and its principals must be current in payment of all state and local taxes unless they
have entered into a workout agreement satisfactory to the respective taxing authority and are fully
in compliance with the terms thereof.

E.  Grant Allocations/Reimbursement Procedures and Requirements

1. Following review and notification of approval of the application, DCED will forward a grant
agreement to the applicant for signature. A grant shall not be finalized until all issues and requirements
have been resolved to the satisfaction of DCED staff.

2. Once the grant has been fully executed by the applicant and the Commonwealth, the applicant may
request payment in advance.  Specific invoicing procedures will be provided with the contract.

3. Payments typically require at least six weeks to process from the submission date to DCED.

F.  Penalties for Noncompliance

1. The Department shall impose a penalty upon a recipient of a grant for any of the following:

a. If the recipient fails to use the grant for the technology transfer activities specified in the
application or otherwise approved by the Department prior to the expenditure of grant funds.  

b. If the recipient’s membership in the Keystone Innovation Zone Partnership is terminated
voluntarily or involuntarily.

2. The Department may waive the penalty if the Department determines that the failure was due to
circumstances outside the control of the grant recipient.

3. A penalty imposed under this paragraph shall be equal to the full amount of the grant received plus an
additional amount of up to 10% of the amount of the grant received.  The penalty shall be payable in
one lump sum or in installments, with or without interest, as the department deems appropriate.
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Section III – Reporting Requirements

A. Fol low ing the dis burse ments of funds, staff will mon i tor the use of the grants through the sub mis sion of
semi-annual re ports by the ap pli cant in part ner ship with the KIZ Co or di na tor.  These re ports may in clude,
but are not lim ited to, the fol low ing in for ma tion:

1. Progress narrative toward reaching the project milestones/goals.

2. Number of projects provided technology transfer services to.

3. Number of patents, applications, licenses, disclosures directly related to the Keystone Innovation Grant

4. Budget reconciliation/Use of KIZ grant funds for the quarter.

B. A semi-annual re port tem plate will be pro vided.

C. Contracts, doc u ments and other in for ma tion rel e vant to the pro ject, as may be re quested.

D. The grant agree ment will re quire ad di tional con di tions with which the ap pli cant must com ply. These
in clude: a pro ject au dit, com pet i tive bid ding re quire ments, the main tain ing of re cords, etc.

E. Key stone In no va tion Grants uti lized for the pur poses of mak ing loans should be re ported in de tail to
in clude: name of re cip i ent, amount and terms of the loan, re pay ments made, use of the loan and its im pacts
for job cre ation and le ver age of ad di tional fund ing.
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Appendix I – Definitions

1. Institution of Higher Education:  A public or private institution within this Commonwealth
authorized by the Department of Education to grant an Associates Degree or higher degree.  The term
includes branch or satellite campuses of the institution.

2. Keystone Innovation Zone: An approved clearly defined contiguous geographical area comprised of
portions of one or more political subdivisions.

3. Keystone Innovation Zone Company:  A for-profit business entity which is all of the following:

· Lo cated within a Key stone In no va tion Zone;

· Has been in op er a tion for less than eight years; and

· Falls within one of the tar geted in dus try seg ments adopted by the Key stone In no va tion Zone Part ner -
ship in its stra te gic plan.

4. Keystone Innovation Zone Coordinator:  An employee of a non-profit organization which is all of
the following:

· Not an in sti tu tion of higher ed u ca tion;

· Cho sen by a Key stone In no va tion Zone Part ner ship and agreed to by the De part ment to ad min is ter the
ac tiv i ties of a Key stone In no va tion Zone.

5. Keystone Innovation Zone Partnership: Any association or group which is all of the following:

· Com pro mised of at least one in sti tu tion of higher ed u ca tion and a com bi na tion of pri vate busi nesses,
busi ness sup port or ga ni za tion, com mer cial lend ing in sti tu tions, ven ture cap i tal com pa nies, an gel in ves -
tor net works or foun da tion.

· Formed for the cre ation and ad min is tra tion of a Key stone Innovation Zone.

6. “KIZ”: Keystone Innovation Zone

7. “KIZ Company”: Keystone Innovation Zone Company

8. “KIZ Coordinator”: A Keystone Innovation Zone Coordinator

9. “KIZ Partnership”:  A Keystone Innovation Zone Partnership


